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INTRODUCTION

The Sustainable Forest Development Act (SFDA), assented to on April 1, 2010, brings about
significant changes to the forestry regime.

Among these changes, forest management activities planned by the Ministère des Ressources
naturelles et des Forêts (MRNF) will be conducted by companies holding certificates recognized
by the Minister to ensure that they act in compliance with the Politique environnementale et
forestière du Secteur des opérations régionales of the MNRF when they operate on public land.

The Minister currently recognizes two certificates: the current international standard ISO 14001
and the certification program described in this certification document. The latter offers the
advantage of a turnkey product that could be more appropriate for small businesses, since it
provides a defined framework and a series of documents to guide the companies’ approach.

It is thus up to public forest timber harvesting companies, either within the framework of the free
timber market, the exercise of a guarantee of supply, a delegation of management agreement for
intra-municipal public territories and non-commercial silvicultural companies, to choose the
option best suited to their situation.

NOTE — SFDA, c. 62: “Planned forest development activities are carried out by the Minister or by forest
development enterprises that hold the certificates recognized by the Minister or that are registered in a
program to obtain such certificates. They may also be carried out under the supervision and
responsibility of an enterprise that holds the required certificates or is registered in a program to obtain
such certificates.”

1 PURPOSE

This certification document establishes the requirements for a certification program for
companies performing timber harvesting, forest road work, camp management and
non-commercial silvicultural work. This certification program aims at confirming that companies
fulfill a set of fundamental requirements regarding the control of the impact of their activities on
the environment.

NOTE — The certification program requires the use of forms, instructions, guidelines and other
documents developed by the MRNF and provided by the BNQ as part of the program.

The certification program applies to companies that carry out planned management activities in
public forests under the Sustainable Forest Development Act (SFDA).

NOTE — It should be mentioned that the transport of timber, whether carried out by the company or
subcontracted to a given company, is excluded from the certification program. However, this activity is
supervised by the laws and regulations in force.

It is important to note that the determination of the requirements of Chapter 5 and the
accompanying documents presented in Chapter 2 is the exclusive responsibility of the MRNF.


	1 PURPOSE
	2 NORMATIVE REFERENCES
	2.1 GENERAL
	2.2 ACCOMPANYING DOCUMENTS

	3 DEFINITIONS
	4 CERTIFICATION PROGRAM REQUIREMENTS
	5 TECHNICAL REQUIREMENTS
	5.1 TRAINING
	5.1.1 The company shall provide the training specified in Clause 5.1.2 to all employees on an annual basis. All employees shall have received training before performing any field work. The company shall also ensure that its subcontractors’ employees have received the training or shall provide it to them.
	5.1.2 The training shall cover at least the content of the following documents:
	5.1.3 For the training described in Clause 5.1.2, the company shall complete the document FO01 Register of Attendance — Training or an equivalent record containing all the information requested in that form, including:

	5.2 PREVENTION AND ENVIRONMENTAL EMERGENCY
	5.2.1 The company shall possess and maintain a document in which it indicates the environmental emergency measures that include, at least, the actions to be taken and the means of communication to be used with the telephone numbers of the persons or organizations to be called in the following situations:
	5.2.2 The company shall carry out preventive environmental inspections.
	5.2.3 In the event of a petroleum product spill, the company shall provide the Ministère de l’Environnement, de la Lutte contre les changements climatiques, de la Faune et des Parcs (MELCCFP) with a report of the event and complete the document FO04 Monitoring of Spills.
	5.2.4 The company shall maintain, within the boundaries of each response sector, an oil spill recovery kit with a capacity adapted to all equipment used and which consists of at least the following components:
	5.2.5 Each motorized forestry machine shall have spill recovery equipment on board that includes at least absorbent pads (layers) and a sealing compound.
	5.2.6 The company shall ensure that adequate fireextinguishing equipment is maintained in the workplace, as specified in the document DIR02 Equipment Required to Extinguish Fires.

	5.3 MANAGEMENT OF PETROLEUM EQUIPMENT, PETROLEUM PRODUCTS AND FOREST MACHINERY
	5.3.1 The company shall implement the contents of the document IN01 Management of Petroleum Equipment, Petroleum Products and Logging Machines — Work Instruction, in which it will have added its own information.
	5.3.2 If the company uses highrisk petroleum equipment, it shall hold permits to use any highrisk petroleum equipment when required under the “Installation of Petroleum Equipment” chapters of the Construction Code and the Safety Code.

	5.4 MANAGEMENT OF RESIDUAL HAZARDOUS MATERIALS AND CONTAMINATED SOILS
	5.5 TIMBER HARVESTING AND FOREST ROAD WORK PRACTICES
	5.5.1 The company shall implement the content of the following documents, in which it will have added its own information:
	5.5.2 The company shall ensure that all workers involved in the activity have read the operational guidelines included in the silvicultural prescription for each intervention sector and that they understand them.

	5.6 NONCOMMERCIAL SILVICULTURAL WORK PRACTICES
	5.6.1 When the company carries out reforestation work, it shall implement the content of the document IN04 Reforestation — Work Instruction, in which it will have added its own information.
	5.6.2 When performing brush clearing or other stand education work, the company shall implement the content of the document IN05 Clearing and Other Stand Tending Work — Work Instruction, in which it will have added its own information.
	5.6.3 When conducting site preparation work, the company shall implement the content of the document IN06 Land Preparation — Work Instruction, in which it will have added its own information.

	5.7 FOREST CAMP MANAGEMENT
	5.7.1 Setting up a forest camp
	5.7.2 Use of a forest camp

	5.8 ENVIRONMENTAL AUDIT OF FOREST WORK SITES
	5.9 HANDLING OF NONCONFORMITIES
	5.10 REPORTING
	5.11 CESSATION OF WORK
	5.12 COMPLIANCE WITH LAWS AND REGULATIONS
	5.13 DOCUMENT MANAGEMENT
	5.14 SUBCONTRACTING

	6 RULES OF PROCEDURE FOR THE CERTIFICATION PROGRAM
	6.1 CERTIFICATION PROCESS
	6.2 APPLICATION FOR INITIAL CERTIFICATION
	6.2.1 Applicants who wish to obtain certification of their company by the BNQ shall complete the registration form available on the BNQ website [w
	6.2.2 Following receipt of the registration form, a BNQ employee contacts the applicant to answer his questions, informs him of the steps to follow and conditions to meet, then collects the information needed to send him a service contract as well as all the documents related to the certification program as indicated in Chapter 4.
	6.2.3 By accepting the BNQ service contract, the company confirms having read the content of this certification program and agrees to conform to the rules of certification as described or referred to therein.
	6.2.4 Following receipt of the BNQ service contract signed by the company, accompanied, when appropriate, with the funds required to start the certification process, the BNQ assigns one or several auditors and informs the company of their name(s). In the event of a company’s justified objection to the assignment of the auditor(s), the BNQ proposes new auditors.
	6.2.5 The auditor assigned by the BNQ will contact the company to agree on an audit date. This audit shall be held when the company carries out forest management work. After scheduling the date, the list of documents to be prepared is sent to the company, and the return date of the documents is set.

	6.3 PRELIMINARY ASSESSMENT
	6.3.1 Prior to the certification onsite audit, the lead auditor reviews the documentation provided by the company, ensures that it is complete and allows for the onsite audit to be conducted.
	6.3.2 The lead auditor sends the company a written report that will contain a first ruling on its conformity with documentary requirements of the program, as well as the company’s level of comprehension and implementation of the requirements of the program.
	6.3.3 When discrepancies are noted or clarification is requested in the report, the company shall provide satisfactory answers to the BNQ prior to the performance of the initial certification audit. In the event where the discrepancies are significant, the date of the initial certification audit could be delayed.
	6.3.4 At the end of this stage, under certain conditions, the BNQ may issue a temporary attestation of certification. The temporary attestation of certification can only be issued to the company five calendar days before the beginning of the work to which this program applies.
	6.3.5 However, it is important to note that the company’s certification process shall not be interrupted in order for its temporary attestation to remain valid. Thus, if one of the following situations occurs, the BNQ will be obliged to withdraw the temporary attestation issued:

	6.4 CERTIFICATION AUDIT
	6.4.1 Prior to the on-site audit, the lead auditor prepares an audit plan and sends it to the company.
	6.4.2 During an opening meeting with the corporate management, the lead auditor briefly presents the way in which audit activities are carried out, confirms the audit plan and offers the company the opportunity to obtain clarifications with respect to the audit process.
	6.4.3 In the event that the company uses subcontractors, the activities of each of them are verified by the BNQ by the means deemed appropriate considering the nature of the activities concerned and it will be the responsibility of the company to coordinate communications between the BNQ and these subcontractors to plan the activities to be carried out.
	6.4.4 During the audit, the lead auditor or the audit team gathers relevant information related to the objectives, scope of the audit and requirements of the program, and verifies them. This information is gathered through interviews, observation of activities and work environment as well as by means of a document review.
	6.4.5 The lead auditor informs the company of the audit findings and of any difficulty encountered while the audit is being conducted.
	6.4.6 During a closing meeting, the lead auditor presents his conclusions of the audit. If corrective action requests (CAR) are made, he ensures that they are properly understood and establishes the followup deadline with the company.
	6.4.7 At the end of the audit or during the days following its completion, the lead auditor sends the company a written report summarizing his conclusions.

	6.5 CORRECTIVE ACTION REQUESTS
	6.5.1 A corrective action request (CAR) is issued for any discrepancy related to one or several requirements of the certification program.
	6.5.2 For major CARs followup, the BNQ shall examine, accept and ensure the effectiveness of the corrections and corrective actions implemented by the company. For minor CARs, the BNQ shall examine and accept the corrections or corrective actions proposed and implemented by the company.
	6.5.3 The timeframe granted for closing a CAR is usually 30 calendar days after the audit date. In exceptional cases, a period longer than those 30 calendar days may be agreed upon in writing between the company and the BNQ to allow the company to complete the implementation of corrections and corrective actions proposed.
	6.5.4 In the event that CARs are not resolved to the satisfaction of the BNQ in the timeframe agreed upon, the BNQ will not proceed with certification.

	6.6 CERTIFICATION DECISION
	6.6.1 Following the receipt of the documents related to the audit and the recommendation of the lead auditor with respect to the certification, the BNQ reviews the file to ensure that the certification process has been properly followed.
	6.6.2 Thereafter, the BNQ confirms its certification decision in writing to the company. If the decision is positive, the BNQ sends the company a certificate and the certification mark that the company is authorized to use to promote its certification according to the provisions foreseen in the license in Annex A.

	6.7 MAINTENANCE AND RECERTIFICATION AUDITS
	6.7.1 Prior to a maintenance or recertification audit, the lead auditor reviews additions and changes to the documentation and inquires about significant events since the last audit that may affect conformity to the requirements of the program. In preparing these audits, particular attention is paid to the updated information on forest camps and subcontracted work that the company shall provide to the lead auditor.
	6.7.2 Maintenance audits shall be conducted annually, no later than 45 calendar days after the anniversary date of the initial certification audit.
	6.7.3 In the event that the BNQ cannot schedule a maintenance audit within the timeframe provided for in Clause 6.7.2 because the company has no work in progress covered by the certification or the company no longer performs work requiring certification, the company may request that its certificate become temporarily inactive. The period of inactivity of the certificate may not be less than three months and not exceed twelve months. During this period, the company’s name is removed from the list of certified companies appearing on the BNQ website and the company is no longer considered certified.
	6.7.4 To reactivate its certificate, the company shall make a written request to the BNQ at least two weeks before the work resumes. A maintenance audit will then take place during the work, no later than 45 calendar days after the certificate is reactivated, unless the last audit took place less than a year ago. In this case, the audit will be conducted within the timeframe provided for in Clause 6.7.2. A reactivated certificate will remain in effect for at least three months.
	6.7.5 If no request for reactivation of the certificate has been sent in writing to the BNQ by the company before the end of the maximum twelvemonth inactivity period, the company will automatically have its certificate withdrawn as described in Clause 8.3.2.
	6.7.6 If the certificate has been continuously inactive for more than nine months from the anniversary date of the initial certification audit, the maintenance audit will not take place. The next audit will then be the one scheduled within the certification cycle.
	6.7.7 For recertification audits, to ensure the validity of the certificate on an ongoing basis, the BNQ will send the company a service contract for a new certification cycle approximately three months prior to the audit date planned by the BNQ. The company shall send the signed contract to the BNQ two months before this date.
	6.7.8 The recertification audit shall be carried out at least three months before the expiry date of the certificate.
	6.7.9 During a maintenance or recertification audit, the performance of the onsite audit and CARs followup, if applicable, take place as described previously, and the company shall resolve the CARs issued within the agreed upon deadline in order to ensure the maintenance of certification or the recertification of its company. When conditions are met, the BNQ confirms to the company its certification decision in writing and, when applicable, sends the company an uptodate certificate.
	6.7.10 The information published by the BNQ on the certificates it issues is updated each time a modification is made.


	7 RESPONSIBILITIES AND COMMITMENTS OF THE BNQ AND OF THE COMPANY
	7.1 BNQ
	7.2 COMPANY
	7.3 PROVISIONS IN THE EVENT OF MODIFICATIONS
	7.3.1 Modifications made to the certification program requirements
	7.3.2 Modifications made to the company’s activities

	7.4 MODIFICATIONS MADE TO THE SCOPE OF CERTIFICATION
	7.4.1 The scope of certification of the company is based on its activities. Following the initial audit, the scope is confirmed by the auditor and listed on the certificate. Activities that may be included in the scope are: timber harvesting, forest road construction, forest camp management and noncommercial silvicultural work (including the type of work performed in the latter case).
	7.4.2 When a company wishes to add new activities or new sites to the scope of certification, it shall make a written request to the BNQ. The BNQ examines the request, gathers the necessary information and informs the company of the applicable terms related to its request.
	7.4.3 When a company provides a notification mentioning that certain activities or certain sites included in the scope of certification no longer apply, the BNQ issues a modified certificate.

	7.5 MODIFICATIONS MADE TO THE COMPANY’S LEGAL STATUS OR COMPANY NAME
	7.5.1 When a modification is made to the company’s legal status or company name, the company shall notify the BNQ in writing and provide the following information:
	7.5.2 Before making any modification to the certificate, the BNQ examines the documents provided and evaluates whether it is necessary to confirm the change from a contractual point of view. When this change is accompanied by other changes likely to have an impact on conformity of the company to the requirements of this program, the provisions of Clause 7.4 shall apply.


	8 SUSPENSION AND WITHDRAWAL OF A CERTIFICATE
	8.1 GENERAL
	8.1.1 Before initiating the process to suspend or withdraw a certificate, the BNQ sends a written warning to the company indicating the discrepancy found in relation to the requirements of the certification program and the timeframe granted to correct the situation.
	8.1.2 Notwithstanding the above, in exceptional situations, the BNQ however reserves the right to suspend or withdraw a certificate without having previously sent a written warning to the company.
	8.1.3 The company who receives a suspension or withdrawal notice for a certificate shall, considering that the certificate is no longer valid, conform to the provisions provided for in the license in Annex A. The MRNF or its delegates are informed of the suspension, withdrawal or inactivity of the certificates as part of this program.

	8.2 SUSPENSION PROCESS
	8.2.1 At the discretion of the BNQ, the certificate issued by the BNQ may be suspended for a limited period generally not exceeding four months when a company fails to correct within the stipulated timeframe an issue that warranted a warning (for example, without being limited to: non-compliance with the commitments stipulated in this certification document, non-compliance with the frequency between two audits, absence of satisfactory responses to CARs within the timeframe granted, a serious breach of certification requirements).
	8.2.2 The BNQ’s written notice informing the company of the certificate’s suspension will contain the reason for the suspension and the conditions under which it may be lifted.
	8.2.3 When conditions allowing the suspension to be lifted have been fulfilled by the company, the BNQ reactivates the validity of the certificate and notifies the company and the MRNF or its delegates in writing.

	8.3 WITHDRAWAL PROCESS
	8.3.1 The BNQ may withdraw a certificate when conditions allowing the suspension to be lifted have not been fulfilled by the company within the timeframe stipulated or if the company does not fulfill anymore the requirements described in this certification program, or in the service contract concluded with the BNQ.
	8.3.2 The BNQ’s written notice informing the company of its certificate’s withdrawal contains the reason for the withdrawal along with the possibility for the company to file a new application for certification at a later date.

	8.4 HANDLING OF COMPLAINTS
	8.4.1 General
	8.4.1.1 Any person or certified company may file a complaint with the BNQ in relation with the services provided by the latter as part of its certification programs.
	8.4.1.2 The complaint handling process provided for in this certification program conforms to the international accreditation requirements applying to certification bodies. Thus, the BNQ will take the necessary provisions so that received complaints are handled confidentially by a committee made up of a minimum of three persons having the necessary impartiality.
	8.4.1.3 Information regarding the handling of complaints is periodically subject to BNQ management review through the continuous improvement process of its management system.

	8.4.2 Terms and steps of the handling of a complaint
	8.4.2.1 Complaints submitted to the BNQ, whether they are related to BNQ services or a company certified by the BNQ, shall be addressed in writing by the complainant and emailed to the attention of the quality manager to d
	8.4.2.2 When a complaint is received from a certified company and it is related to services rendered by the BNQ (e.g., disagreement on audit conclusions, unsatisfactory conduct of an auditor, delays in processing a file), the complainant shall provide a description of the problem encountered and the settlement desired.
	8.4.2.3 When the complaint is received from a third party concerning the companies certified by the BNQ as part of its certification programs, the following information shall be provided by the complainant:
	8.4.2.4 Within the seven calendar days following the receipt of the complaint, the quality manager processes the file, ensures that the subject is related to certification activities under the responsibility of the BNQ and then acknowledges receipt in writing.
	8.4.2.5 In any case, the complaint is brought to the attention of a committee made up of a minimum of three persons having the necessary impartiality to rule on the admissibility of the complaint. Depending on the conclusions of the committee, the quality manager will send the complainant a written notice regarding the admissibility or otherwise of its complaint.
	8.4.2.6 Whether the complaint is deemed admissible or not, the complainant will only be advised of the general status of the complaint. In the case of an admissible complaint, the file will be transferred afterward to the committee for examination, decision regarding actions to take and followup thereof.
	8.4.2.7 If the complainant is not satisfied with the committee’s conclusion regarding the admissibility of a complaint or the handling of complaint deemed admissible, he may ask for an appeal within 30 calendar days following the committee’s conclusion as to its admissibility or substance, by submitting the reasons or objections in writing to the quality manager using the email address mentioned in Clause 8.4.2.1. Upon receipt of the request for appeal, the quality manager submits the request for appeal to a representative of Legal Affairs of Investissement Québec who did not participate in the analysis of the admissibility of the complaint or handling thereof.
	8.4.2.8 Within seven calendar days following the receipt of the request for appeal, the representative of Legal Affairs of Investissement Québec will acknowledge receipt and will have 30 calendar days to become acquainted with the file, consult parties, if needed, evaluate the handling performed or conclusion issued, and then send a decision in writing regarding this request for appeal. This decision is final and without appeal.


	8.5 TREATMENT OF CERTIFICATION DECISION APPEALS
	8.5.1 General
	8.5.1.1 Any company certified by the BNQ that is not satisfied with a certification decision taken by the BNQ may appeal the decision to a committee made up of a minimum of three persons having the necessary impartiality who did not participate in the certification decision nor in the process leading to it.
	8.5.1.2 The treatment process off certification decision appeal provided for in this certification program conforms to the international accreditation requirements applying to certification bodies. Thus, the BNQ will take the necessary provisions so that certification decision appeals received are treated confidentially by persons having the necessary impartiality.
	8.5.1.3 Information regarding the treatment of certification decision appeals is periodically subject to BNQ management review through the continuous improvement process of its management system.

	8.5.2 Terms and steps of the treatment of a certification decision appeal
	8.5.2.1 Certification decision appeals submitted to the BNQ shall be sent in writing by the certified company and emailed to the attention of the quality manager to d
	8.5.2.2 Within seven calendar days following the receipt of the certification decision appeal, the quality manager processes the file, ensures that the subject is related to certification activities under the responsibility of the BNQ, then acknowledges receipt in writing.
	8.5.2.3 The committee made up in conformity to Clause 8.5.1.1 will have 30 calendar days to become acquainted with the file, consult the parties, if needed, evaluate the decision taken and render, in writing, a decision regarding this certification decision appeal. This decision is final and without appeal.
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